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Public Board Meeting Agenda

Friday 28th April 2023 14.00-15.30

	Agenda Item
	Title
	Update
	Paper
	Responsible

	1
	Introductions & Apologies
	Verbal
	NA
	Chair

	2
	Questions from the public 
	Paper 
	Non received 
	Chair

	3
	Approve previous minutes 
	Paper
	
[image: image1.emf]Minutes 15.12.2022  Part 1.docx


	Chair

	4
	Action Log


	Deferred 
	No actions carried forward
	Chair

	5
	Matters Arising


	Verbal
	NA
	Chair

	6
	Declarations of Interest
	Verbal
	NA
	Chair

	7
	Strategy Refresh 2023-2026
	Paper
	
[image: image2.emf]New 1pg Strategy  April 23.pdf


	CEO

	8
	Business Plan 23/24
	Paper
	
[image: image3.emf]External Business  Plan 23_24.docx


	CEO

	9
	Healthwatch Rochdale workplan 2023
	Paper 
	
[image: image4.emf]Operational  workplan 2023.docx


	CEO

	10
	Meeting matrix 23/24
	Paper
	
[image: image5.emf]Healthwatch  Rochdale Meeting Matrix 2023.docx


	CEO

	11
	Advisory Group Report
	Paper
	
[image: image6.emf]AG Report April  23.docx


	CEO

	12


	HWR Quarter 4 update
	Presentation
	NA
	CEO

	13
	360 residents and stakeholder review reports 
	
[image: image7.emf]360 Report 2023.pdf


	
	CEO

	14


	Any other Business – notified in advance:
	Discussion
	NA
	Chair




Date and time of next meeting: Thursday 27th July 2023 – 14.00-15.30
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Foreword

By Kate Jones, CEO

This year Healthwatch Rochdale will continue to fulfil our statutory duties in line with the health and social care act 2012. 

Our main ambition is to help create a future where health and social care support works for people - helping them stay well, get the best out of services and support to manage their health and wellbeing ensuring a better health and social experience for all Rochdale residents. 

To ensure the public voice is heard, and to deliver what people want, we are transforming our approach. This means making more people aware of how they can have their say and the difference their views are making. 

Our purpose is to:

·  Gathering views and understanding the experiences of people who use services, carers and the wider community.

· Making people’s views known

· Promoting and supporting the involvement of people in the commissioning and provision of local care services and how they are scrutinized.

· Recommending investigation or special review of services via Healthwatch England or directly to the Care Quality Commission (CQC)

· Providing information (signposting) about access to services and support for making informed choice

· Making the views and experiences of people known to Healthwatch England (and to other Healthwatch organisations) and providing a steer to help it carry out its role as national champion.

· Referrals to NHS Complaints Advocacy

· We also have a statutory role on the Strategic Place Board

Our Mission



We are the independent voice of Middleton, Heywood & Rochdale residents. We listen, challenge, and shape local health and social care services.

Our Vision



Improved health and social care experiences for everyone in Middleton, Heywood & Rochdale. 
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Description automatically generated]Our Values

Credible -We hold ourselves to the highest standards, we are open and honest in everything we do. 
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Description automatically generated]Co-operative - We maintain a positive, forward-looking focus and work with others to get things done. 
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Inclusive—We start with local people first; we work for everyone.
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Responsive - We take what we know and translate it into actions.
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Description automatically generated]Accountable- We take responsibility for our actions and stand by decisions. 



Outcome Measures 



Healthwatch Rochdale will make a positive contribution to the successful local achievement of outcomes set out in national frameworks for the NHS, primary care, adult social care, and public health. Particular attention will be paid to:



		Outcome measure

		Description



		1

		Improved patient and user experience 



		2 

		Improved communication 



		3 

		Improved satisfaction with health in local area 



		4 

		Greater patient and public involvement in health and social care 



		5 

		Strong relationships with commissioners, the Health & Wellbeing Board and the Health and Social Care Overview and Scrutiny Committee 



		6 

		Improved access to services 



		7 

		Improve people’s understanding of their rights (consumer champion) and taking a human rights-based approach to championing their rights 



		8 

		High public awareness/profile of Healthwatch 



		9 

		Good image/trust of Healthwatch with the public 







Strategic Objectives:

1. Seeking people's views on their experience of needing or using health and social care services.

2. Seeking the views of people whose voices and views are not always heard and reduce the multiple barriers that some people face in being heard, we will then use their views to bring about change. 

3. Acting on what we hear to bring about improvements to health and social care policy and delivery. 

4. Continue to deliver a strong and well governed organisation that uses its resources for greatest impact.

		Objective 1 - Seeking people's views on their experience of needing or using health and social care services.





		Area of Work

		Deliverable

		Action

		Outcome measures

		Deliver Time

		Completion time

		RAG Rating 

		Owner



		Gathering service user feedback 

		Community engagement feedback action plan 

		We will develop a plan to engage with residents and professional to raise awareness of Healthwatch Rochdale



		8

		May 2023

		March 2024

		

		NB



		

		Patient Journey’s Campaign 

		We will develop a process with residents to gather a full patients journey which can be shared into the system. 

		1,4,5

		Aug 2023

		September 2023

		

		CB



		

		Youthwatch & Healthwatch 100

		We will run quarter surveys to gather feedback and insight on key issues

		1,3,4,6,8

		May 2023

		March 2024

		

		CB & NB



		

		Feedback Friday

		Positive feedback campaigns to ensure we are gathering all aspects of resident’s feedback

		2,8,9

		April 2023

		March 2024

		

		CB



		Objective 2 - Seeking the views of people whose voices and views are not always heard and reduce the multiple barriers that some people face in being heard, we will then use their views to bring about change. 



		Area of Work

		Deliverable

		Action

		Outcome measures

		Deliver Time

		Completion time

		RAG Rating 

		Owner



		

		Seldhom Heard engagement plan 

		We will develop a plan to engage with residents and awareness of Healthwatch Rochdale



		8

		May 2023

		March 2024

		

		NB



		

		Partnership engagement plan

		Partnership plan to engage with the less heard voice in the borough

		4,8

		April 2023

		March 2024

		

		NB



		

		Information Campaign

		Provide information in varies formats across the borough and on our website through the #TogtherRochdale platform

		4,8,9

		July 2023

		Oct 2023

		

		CB & NB



		Objective 3- Acting on what we hear to bring about improvements to health and social care policy and delivery. 



		Area of Work

		Deliverable

		Action

		Outcome measures

		Deliver Time

		Completion time

		RAG Rating 

		Owner



		Governance 

		To remain transparent an deliver our board meetings live and in public via our YouTube Channel. 

		Quarterly public board meetings will be arranged with the opportunity for public questions at the beginning of the meeting

		4,8,9

		April 2023

		March 2024

		

		KJ



		Reporting

		To ensure our data intelligence is shared with the local integrated system

		Quarterly Locality reports to be delivered at the locality board as well as ongoing data sharing agreements to be refreshed

		4,5,6

		April 2023

		March 2024

		

		KJ



		Impact

		To continue to track impact through our impact tracker and via our ‘making a difference tool kit’

		We will have much greater clarity on the impact we are having at a local level. This will help us to have greater influence. 



		1

		April 2023

		March 2024

		

		KJ



		

		To continue to deliver on the outcome of Healthwatch England quality framework self-assessment 



		We will have a shared understanding of Healthwatch Rochdale’s effectiveness between providers, commissioners and Healthwatch England

		2

		April 2023

		March 2024

		

		KJ



		

		To conduct a 360 review with residents and professionals within Rochdale to gather feedback on the performance of Healthwatch Rochdale to support the organisations long-term development. 



		We will conduct a 360 review with residents and professionals and produce a report to inform the board of the findings with an action plan for key improvement areas.



		4,6

		April 2023

		March 2024

		

		KJ



		Volunteers

		To continue to recruit and develop volunteers within the organisation. 



		We will increase our 

current volunteer base by 10%

We will conduct individual and group supervision sessions with all volunteer’s dependent on role

		4

		April 2023

		March 2024

		

		NB



		Communications

		To produce a monthly #TohetherRochdale e-bulletin informing the work of partner organisation and Healthwatch Rochdale



		We will produce a monthly e-bulletin which will be available in a digital format and through our social media channels as well as an audio file

		2,8

		April 2023

		March 2024

		

		CB



		

		To produce a quarterly newsletter informing the work of Healthwatch Rochdale



		We will produce a quarterly newsletter which will be available in both a digital, hard copy format and audio.



		2,8

		April 2023

		March 2024

		

		CB



		

		To produce Healthwatch Rochdale’s annual report

		We will produce an annual report which will be made available on our website and in paper format.



		2,8

		April 2023

		March 2024

		

		CB



		

		To share developments through our website and social media 



		We will be provided up to date information, reports and press articles on our website and share through our social media. We will provide an online response form to support sharing views digitally. 



		2,8

		April 2023

		March 2024

		

		CB



		Influencing 

		To attend all required statutory meeting within the Salford health and care system.



		We will attend the Health and Wellbeing Board, Overview and Scrutiny Committee and locality board.



		5

		April 2023

		March 2024

		

		KJ



		

		To be engaged in the developments of the Integrated Care System within Rochdale and Greater Manchester 



		We will ensure the voice of the patient is embedded in the ICS decision making at both ICS system level and place level. 



		5

		April 2023

		March 2024

		

		KJ



		Objective 4 - Continue to deliver a strong and well governed organisation that uses its resources for greatest impact.



		Area of Work

		Deliverable

		Action

		Outcome measures

		Deliver Time

		Completion time

		RAG Rating 

		Owner



		Performance

		100% of staff will complete the staff survey.



		This will improve staff morale, open lines of communications and make managers aware of any problems 

		9

		Feb 2024

		Feb 2024

		

		KJ



		

		100% of staff will have regular 1:1’s, annual appraisals, and staff development plans in place.



		Staff will be able to share insights and concerns, improve productivity, keep track of objectives, and discuss any personal developments or training needs

		9

		April 2023

		March 2024

		

		KJ & NB



		

		100% of the approved budget will be spent.



		This will show we have effectively utilised the available resources to achieve the objectives of the organisation and made the case for an increased budget in the following year.



		9

		April 2023

		March 2024

		

		KJ



		The Board

		Ensure that Board have reviewed and completed all relevant governance procedures: 

· • Board Appraisals 

· • Skills audit for Board members 



		Committee members are compliant and operating within governance rules and guidelines.



		9

		April 2023

		March 2024

		

		KJ



		Learning and development for staff training 

		Staff training and development needs. 

identified and a plan for development will be put in place. 

Develop group training for operational team 

		We benefit from an accomplished and skilled organisation which will enable us to deliver our business plan and strategic objectives

		9

		April 2023

		March 2024

		

		KJ







Healthwatch Rochdale. A company limited by guarantee and registered in England (No. 08429721) © 2023 Healthwatch Rochdale
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Healthwatch Rochdale Meeting Matrix 2023/2024



		· RBC Health & wellbeing Board



		· Locality Board



		· NHS ICP HMR Quality Safety & Safeguarding



		· NHS ICP HMR Primary Care committee



		· NHS ICP HMR Clinical and care professional leadership



		· LCO Mental Health Partnership board



		· LCO Neighbourhood boards x6



		· NHS ICP HMR Learning Disability & Autism Health & inequalities group



		· NCA patient Experience



		· Rochdale Safeguarding Board Comms subgroup



		· Rochdale Safeguarding Board Quality Assurance subgroup



		· NCA Healthwatch Partnership Board



		· BAME Forum



		· Community Faith and partnership meeting



		· Women's Services network 



		· Women's Services wider network



		· AT Grass roots gathering



		· RBC Rochdale Pride 



		· RBC Voluntary sector partnership 



		· Healthwatch England - Engagement Leads/Volunteer Management



		· Rochdale and Oldham Maternity Voices Partnership 



		· Engagement and Insight Group



		· Better health 4 Middleton



		· Rochdale safeguarding Adults & Childrens Partnership 



		· Rochdale Safeguarding Childrens Partnership



		· Rochdale safeguarding Adults Board



		· Pennine Care partnership meeting



		· RBC Health overview and scrunty







KEY

RBC – Rochdale Borough Council 

NHS ICP HMR – NHS Integrated care partnership – Heywood, Middleton Rochdale

NCA – Northern Care Alliance

AT – Action Together
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360 Residents & Stakeholder
Review

2022/2023





42 responses received

Engagement

| don’t know/I

Answer Choice Strongly Agree Agree Disagree Strongly disagree  cannot answer this
question

Healthwatch Rochdale publishes various forms of

1 communications to highlight the impact the 11 21 5 0 9
organisation is making
Healthwatch Rochdale make a difference to local

2 health and care services through their reports and 10 16 4 1 15
recommendations

How could Healthwatch Rochdale engage better with

local people
28 Comments received:

More money from the system

Better awareness campaigns

By sorting out our GP service which is
poor. Needs improvement

Use a you said we did approach and put successes on posters

- in simple language about the positive impact. Display on healthwatCh

supermarket notice boards in GP practices and trust premises. Rochdale





Communication, Information & Advice

Answer Choice Strongly Agree Agree Disagree

Healthwatch Rochdale provides the
public with accurate, reliable, relevant

! and useful information about local e 2 ]
services, when they need it
5 Healthwatch Rochdale’s website is easy 8 13 5

to use and has useful information on it
Healthwatch Rochdale provide useful

3 information on social media (Facebook, 11 17 3
Instagram, LinkedIn, Twitter, YouTube)

How could Healthwatch be more effective in this area?

Maybe have someone signing and another person franslating.
The website is not very easy to navigate

Make itself befter known rather than obscure

For me it is by email, like | receive now

Website can be a liffle difficult to navigate sometimes, | use the
search button. more information about you on social media, what
are your statutory functions, what happens with our feedback.
Awareness is key and dependency on social media should not be
the main form of information sharing.

TikTok might would be another best way to give out more
information

Strongly
disagree

| don't know/I
cannot answer Response Total
this question

9 42
18 44
13 44

healthwatch

Rochdale





Impact

Answer Choice Strongly Agree Agree

Healthwatch Rochdale publish various forms of

1 communications to highlight the impact the 6 14
organisation is making
Healthwatch Rochdale make a difference to

2 local health and care services through their 8 14
reports and recommendations

How could Healthwatch be more effective in this area?

I've never seen anything specific

Couldn't tell you how you have made an impact as
don't see that via social media

Again more visual leaflets etc

Print outs

| don't know/I
Disagree Strongly disagree cannot answer  Response Total
this question

5 0 17 42

3 3 14 42

healthwoatch

Rochdale





NN

63% of respondents were female

69% were heterosexual

80% of respondents were white British

RIEL AT

&

We heard from all age group from13 ye4ar
old to 80+

90% of respondents were aged between
25-64 years old

12% considered themselves to be a carer
11% considered themselves to have a
disability

47% considered themselves to have a long
term condition

healthwatch

Rochdale





Areas to improve & Action
Action

Create a communication campaign which
highlights what Healthwatch Rochdale does
and identifies our statutory powers

Raise awareness of Healthwatch Rochdale’s

branding

Distribute leaflets across the Rochdale borough

Measurement Area  Who

Next years Annual WEO
resident survey

Next years Annual WEO
resident survey

Increased service
user numlbers

Welbsite hits

Increased feedback CEO
Increased
signposting

Comments
Feedback

gathering &
how this is fed

into the
system

Highlight

what our role

is and how
we support

services users

Raise local
awareness
Ensure we
cover the
digitally
excluded
population

Due date

Monthly
ongoing
comms
campaign

Monthly
ongoing
comms
campaign

June 2023





Action

Create posters and distribute across the borough

to identify
How to give feedback

What is done with feedback

Our statutory functions

How to get more involved

Wider grass root engagement across the

Rochdale borough

Create Quarter Impact reports

Areas to improve & Action

Measurement
Area

Increased
engageme
Nt
Increased
feedback
Increased
signposting

Increased
feedback

Board
report

Accountable
Officer

CEO

CEO

CEO

Comments Due date

Include text  June 23
number for

sending

quick

feedback

High traffic e 23
areas to be
identified

Identify what  April 23
impact H| WR

have made

on the back

of local

feedback





17 professional responses compared to 32 last year

We received responses from:
* Rochdale Councill

* |CB HMR Locality

 NHS GM Integrated Care

« GM Integrated Care Partnership - HMR Locality
« Better Health 4 Middleton

« NHSGMIC

« Carers' Hub Rochdale

« Rochdale Borough Councill
« Adult Social Care

« HMR Circle

« ICP

«  Commissioning

healthwatch

Rochdale





Answer Choice

I am aware of the statutory role of Healthwatch
Rochdale

I know how to contact Healthwatch Rochdale
should | need to engage with the service?
Healthwatch Rochdale develops its priorities
based on the experiences and concerns of the
public through the Advisory Group
Healthwatch Rochdale has trusting,
collaborative relationships with key local
decision makers and organisations across the
Rochdale Borough

Healthwatch Rochdale is a valuable
stakeholder

Healthwatch Rochdale are an import source of
useful patient data, information and lived
experience.

Healthwatch Rochdale attend local strategic
meetings across the health and social care
sector and have a positive input into the
meetings

Healthwatch Rochdale captures the
experiences and aspirations of local people,
including those from diverse and seldom heard
groups, in its research and reports
Healthwatch Rochdale recommendations for
change are heard and responded to by local
decision makers

Disagree

| don't know/I
Strongly disagree cannot answer  Response Total
this question

0 0
1 0
0 5
0 4
0 3
0 4
1 3
0 5
0 8

19

healthwatch

Rochdale





What are Healthwatch Rochdale’s barriers to engage with stakeholders

The Council needs to engage and work with partners like Health watch
more instead of seeing them as a barrier or blocker. The patient
experience information should help inform decision making and where
resources are allocated.

| haven't experienced any barriers.

Time is the only barrier, they have engagement with all key stakeholders
and are well valued and well respected

The stakeholders themselves, As they say, you can take a horse to
water, but you can't make it drink.

Not sure Healthwatch are invited to, or when they are invited, attend
relevant groups

Healthwatch does not communicate with Adult Care (as a whole). |
have never been forwarded any information from them if they do
communicate with Adult Care.

None that | am aware of

Not everyone engages so you have to get out into communities to
meet people.

Knowledge of Healthwatch Rochdale by the local community

healthwatch

Rochdale





Areas to improve & Action

Action

Create professional leaflets for local
partners with contract information on

Attend local ‘feam meetings’ with
statutory partners to update staff on
Healthwatch Rochdale’s role and
working areas

Share key decision-making documents
and procedures with local partners and
stakeholders

Stakeholder event in April to give an
update on our work, also #Welcome
Wednesday in April

Better demographic reporting through
impact reporting

Measurement Area

Increased referrals

Better response and
more knowledge from
respondents

Better response and
more knowledge from
respondents

Increased awareness,
better partnership
working

Increase grass root
engagement

Accountable Officer

CEO

CEO

CEO

CEO

CEO

Comments

Identify statutory functions
and governance process
with advisory group

7 minute briefing to be
created

Update the website with key

decision-making documents

Demographics are gathered
but not always shared

Due date

June 2023

May 2023

April 2023

April 23

June 23

healthwatch

Rochdale
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[image: HW_Rochdale_A4_RGB.jpg]Healthwatch Rochdale Board Meeting, Minutes – Part 1

Date: 15th December Time: 2pm, Location: Virtual Zoom 



[bookmark: _Hlk4667548]Present:

		Name

		Designation



		Kate Jones

		CEO Healthwatch Rochdale 



		Margaret Parker

		Chair



		Ben Greenwood

		Board Member /Vice Chair



		Melanie Tunney

		Board Member



		David Bradshaw

		Board Member/Treasurer 



		Rob Butler 

		Operations Coordinator / Minute Taker 



		Judith Driver

		CEPW



		Karishma Visram 

		GMLPC



		Luvjit Kandula 

		GMLPC







Apologies:

		

		



		Claire Birch

		Information & Communications Coordinator







		Meeting Opened 



		Item



		1. Introductions & Apologies – MP intro, all introductions 



		2. GM LPC Presentation - Greater Manchester Local Pharmaceutical Committee (GM LPC) update, Karishma Visram and Luvjit Kandula 

Several questions were raised, including: 

· BG - Antibiotic supply issue time frame?

· KJ – mentioned HWR recent pharmacy work, how do local pharmacies engage with GP’s?

· KJ – E&V minor ailments scheme, lack of information and message, can we pick up offline to share report and feedback?

· MP – asked regarding additional pharmacy, needs assessments, identified some shortfalls, is this going to be achievable?

MP noted the current challenges were reflected by the GM. BG – Commented it looks a pretty grim picture, thank you to you and your colleagues, HWR board will support. 

 KJ – noted recent work done by HWR and disconnection between pharmacies and GP’s. JD noted difficulties singposting to Minor Ailments scheme

Action – to share communications with #togetherorchdale group







		3. Questions form the public – MP referenced questions, noted these will be published on the website in full within 2 weeks. MP highlighted the areas the questions relate too and advised that it would be not be possible for a full response to be prepared for these questions before the Christmas break. 



		4. Approve previous minutes – Approved – taken as read.



		5. Action Log – Actions were discussed and closed as appropriate



		6. Matters Arising – None 





		7. Declarations of Interest – None



		8. Advisory Group Report – KJ presented the report sent to the board members in the board meeting pack. 

MP noted KJ had provide a very detailed update

JD – commented to say that recently there has been a lot of people talking about waiting lists 

BG – echo comments on a great report and thanks to the AG. Support offered for KJ on the comms campaign regarding complaints process and ombudsman 

MP – noted the tremendous work of the AG and the staff team over the last quarter, which the Board have very much appreciated 



		9. HWR Q3 Update– Updates on all workstream areas. KJ shared a presentation updating the Board on all workstreams areas within the organisation, highlighting work areas within the organisation. MP noted the comprehensive update provided and positive work and progress taking place by the team.  



		10. AOB – None 







Healthwatch Rochdale has used the Healthwatch Trademark (which covers the logo and Healthwatch brand) when undertaking work on our statutory activities as covered by the licence agreement. 

Healthwatch Rochdale. A company limited by guarantee and registered in England (No. 08429721) © 2018 Healthwatch Rochdale
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Advisory Group Report

Intelligence Update April 2023

Period: Quarter 4 2023

Work Plan Priorities - Current key work areas identified from data intelligence:

0. Menopause services – 

We have published our findings on what local people told us about their experience of going through the menopause in the Rochdale borough.

135 local people spoke to us about the symptoms they experienced and the information and support available to them locally.

Key findings of the report were:

· Some people experiencing perimenopause/menopause weren’t aware of all the symptoms associated with time of life and put their symptoms down to other issues.

· Perimenopause/ menopause affected areas of life including family life, intimate relationships, work life and mental health.

· Not all health professionals were knowledgeable about perimenopause/ menopause and HRT and information provided was often generic and not personalised.

In response to these findings we made three recommendations to the Integrated Health and Social Care System. Recommendations included.

· Production of an information leaflet 

· For local services to sign up to the Wellbeing of Women Menopause Workplace Pledge to support employees who are experiencing perimenopause/menopause

· For GPs to receive training to raise awareness of perimenopause/menopause.

This report is phase 1 of our findings and Healthwatch Rochdale are now going to carry out additional in depth work speaking to communities who are often unheard.

Full report can be found via the link below:

https://healthwatchrochdale.org.uk/sites/healthwatchrochdale.org.uk/files/Menopause%20Matters%20Final.pdf

· Pharmacy Services – 

Concerns have been raised locally to highlight the issues Rochdale Borough residents are having with pharmacy services. To gather more information Healthwatch Rochdale engaged with local people via a survey to gather further feedback on Pharmacies in the area. One key issue is the lack of take up on minor ailments scheme across the borough. This issue is not specific to Rochdale but across Greater Manchester. Our survey has now closed and a draft report with statutory recommendations has been discussed. Our report will be published within the next two weeks with a formal response to our recommendations. Further work in this area will continue for Healthwatch Rochdale with future mystery shopper exercises planned.  



0. Patient Participation Groups (PPG) – 

The work was carried out after Healthwatch Rochdale received feedback from Rochdale borough residents that their GP practice did not have an active PPG. Healthwatch Rochdale’s Advisory Group decided to investigate which of the 36) GP practices in the Rochdale borough had an active PPG.



The findings show that:



· 28% of GP practices have an active PPG



· 28% said they were due to restart their PPG



· 44% do not have an active PPG



Six statutory recommendations went into the HMR CCG Primary care team which have been well received. Since this report Healthwatch Rochdale have:

· Engaged with Practice Managers to offer support on the development of their PPGs

· Created a PPGs information booklet shared with all GP practices across the borough

· Created a live recruitment campaign to help GPs recruit PPG members, as of 1st April 23 we had 16 new potential PPG members. Healthwatch Rochdale will continue to work with GP surgeries to support the development and training of PPG members. Healthwatch Rochdale will re audit this area of work within the next 12 months to ensure all practices have a functioning PPG within their surgery.

0. Local GP website reviews – Two audits have now been completed on all GP websites as well as two focus groups and a survey with residents and practice managers to gather further information on how local websites are working for patients as well as practices. All our findings have been shared with the local health system. Further work is being completed at Greater Manchester level in this area, HMR locality is waiting on further direction from Greater Manchester before next steps are confirmed. 



· Alkrington Hub Engagement -

https://healthwatchrochdale.org.uk/report/2021-07-05/healthwatch-rochdale-publish-report-detailing-peoples-experience-closure-moving

Following on from the above piece of work, Healthwatch Rochdale has recently completed an extensive engagement consultation exercise with local residents to understand what services they would like to see at the Alkrington Hub.

The Alkrington community hub was created by Rochdale Borough Council to help reduce social isolation and improve residents physical & emotional wellbeing through providing needed support & services in one place.

Healthwatch Rochdale carried out a short survey asking what services people would like to see in the following categories:

· Children’s Services

· Food

· Health

· Housing

· Leisure

· Money Matters

· Social Care

· Work Skills & Training

· Others



The draft report has been shared with Rochdale Council adult social care team for review. Healthwatch Rochdale and adult social care will meet in May 2023 to discuss next steps relating to this work and key findings. 



Areas of outstanding practice and innovation – 

· Healthwatch Rochdale like to share where services are working well alongside showing where improvements need to be made. 

We share positive experience via:

· #Feedback Friday – every Friday we celebrate a local service for providing good service based on the feedback we have received under the hashtag #FeedbackFriday

· In our Enter and View reports we highlight what is working well at the start of the report

· In our Enter and View report and press release on Rochdale Infirmary outpatients we have highlighted how positively Rochdale Infirmary has responded to our recommendations to help improve patient experience

· Both Enter and View visits to Rochdale Infirmary have been mainly positive and show the valuable resource the service offers locally.

In addition, we ask people to share what is working well. Positive feedback will be shared via our quarterly newsletter and with individual services (when appropriate) at the time of receiving it. 

Support from Advisory Group members

Over the last three months Advisory group members have given over 40 volunteering hours to the organisation through attending meetings and supporting in website checks. 

Update - Red Flag Issues Identified 

1. Theory of change development session completed  Wednesday 4th January with HWE – topic: Cost of living crisis and the impact on health and social care for patients. After this session it was decided that HWR would be duplicating the system if we engaged in this area due to this area being key across Rochdale Borough Council. 



2. Making a complaint – comms campaign was due in Feb 23 to understand the process of a complaint and how to raise a formal complaint into the NHS and Social Care.  This has now be delayed until May 23. The work is complete and needs to be uploaded to our website. 



3. Primary care access in an ongoing issue identifying issues with GPs, Dentistry and Pharmacy.  



4. Needle exchange limitations across the Rochdale borough – issue raised locally and awaiting further information. 



5. LANCS UK – ADHD service – CQC restrictions in place and no other local provider.  



6. Transitional social workers – gap identified in services previously, this has been highlighted again and fed into the system. This area of work has now been added to the learning disability work plan for the year to gain reassurance in this area. 



7. Healthwatch Rochdale has concerns over local engagement and would request a copy of local NHS, Public Health and Social Care future commissioning intentions and engagement/consultation plans. 

8. Healthwatch Rochdale has raised concerns around transitional social workers across Rochdale. This has been added to the LDA Health and Inequalities Sub Group Meeting work plan for this financial year to track concerns. 

9. Dentistry – Key issues have been raised at local and Greater Manchester level. NHS patients are being told that their dentists no longer offer NHS services and either need to sign up as a private patient or leave the practice. 

10. GP out of hours service – limited information and inconsistent messaging within the public domain. 



Coming up Quarter 2 2023

· Advisory group development session 
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Operational workplan 2023/2024

		

		

		



		 

		

		

		

		



		 

		Task 

		KPI

		Responsible 

		Status 



		Governance

		Refresh Strategy

		Due April 23

		KJ

		Uncomplete 



		 

		Communications & Engagement Strategy

		Due March 2024

		NB & CB

		Uncomplete 



		 

		Finance Strategy

		Due March 2024

		KJ

		Uncomplete 



		 

		Volunteer Strategy

		Due March 2024

		NB

		Uncomplete 



		 

		Quarterly Public Board Meetings

		4 per year

		KJ

		Uncomplete 



		 

		Monthly Sub com meetings

		12 per year

		KJ

		Uncomplete 



		 

		2 x Board development sessions

		2

		KJ

		Uncomplete 



		 

		Board recruitment

		4 new board members taking the total to 8

		NB

		Uncomplete 



		 

		Refresh business Plan

		Due April 23

		KJ

		Uncomplete 



		 

		Refresh Continuity Plan

		Due April 23

		KJ

		Uncomplete 



		 

		360 stakeholder Review

		Due April 23

		KJ

		Uncomplete 



		 

		360 Residents review

		Due April 23

		KJ

		Uncomplete 



		 

		Change Org set up

		Due by March 2024

		KJ

		Uncomplete 



		 

		Asset Register Refresh

		Due April 23

		KJ

		Uncomplete 



		 

		Annual Board skills audit 

		Oct-23

		KJ

		Uncomplete 



		 

		GDPR Audit

		May-23

		CB

		Uncomplete 



		Engagement

		 Information, Advice & Signposting  

		72

		NB

		Uncomplete 



		 

		6 Sessions per month (annual 72)

		65

		NB

		Uncomplete 



		 

		Raising awareness sessions 

		52

		NB

		Uncomplete 



		 

		4.3 sessions per month (annual 52)

		45

		NB

		Uncomplete 



		 

		Feedback gathering sessions 

		52

		NB

		Uncomplete 



		 

		4,3 Sessions per month (annual 52)

		45

		NB

		Uncomplete 



		 

		Partnership Engagement

		12

		NB

		Uncomplete 



		 

		Networks and forums

		4

		NB

		Uncomplete 



		 

		IAS Joint sessions

		4

		NB

		Uncomplete 



		Youthwatch

		Monthly meetings

		12

		NB

		Uncomplete 



		 

		Raising awareness session

		NA

		NB

		Uncomplete 



		 

		Partnership working

		NA

		NB

		Uncomplete 



		 

		YW 100 Survey's

		4

		NB

		Uncomplete 



		 

		1 per quarter

		 

		NB

		Uncomplete 



		 

		Youthwatch volunteer recruitment

		1 per month

		NB

		Uncomplete 



		 

		2 online events

		 

		NB

		Uncomplete 



		 

		2 f2f events

		 

		NB

		Uncomplete 



		Volunteering

		Quarterly Ebulletin

		4

		NB

		Uncomplete 



		 

		Recruitment

		3 per month

		NB

		Uncomplete 



		 

		2 annual events

		 

		NB

		Uncomplete 



		 

		DBS

		 

		NB

		Uncomplete 



		 

		Compliance

		 

		NB

		Uncomplete 



		 

		Training  (Separate training plan )

		NA

		NB

		Uncomplete 



		 

		Refresher 

		 

		NB

		Uncomplete 



		 

		Ongoing

		 

		NB

		Uncomplete 



		 

		Bi annual 121's

		 

		NB

		Uncomplete 



		 

		Satisfaction survey

		 

		NB

		Uncomplete 



		 

		Events

		4

		NB

		Uncomplete 



		 

		2 online events (September & March)

		 

		NB

		Uncomplete 



		 

		2 f2f evets (June & December)

		 

		NB

		Uncomplete 



		Communications

		Newsletter Management - Quarterly

		4

		CB

		Uncomplete 



		 

		4 per year

		 

		CB

		Uncomplete 



		 

		Audio version x4

		 

		CB

		Uncomplete 



		 

		#Together Rochdale

		4

		CB

		Uncomplete 



		 

		Production of monthly E bulletin

		 

		CB

		Uncomplete 



		 

		Quarterly meeting

		 

		CB

		Uncomplete 



		 

		Facilitate #TogetherRochdale webpage

		 

		CB

		Uncomplete 



		 

		Social Media Management

		 

		CB

		Uncomplete 



		 

		Regular updates to HWR Facebook 

		10% increase

		CB

		Uncomplete 



		 

		Regular updates to HWR Twitter

		10% increase

		CB

		Uncomplete 



		 

		Regular updates to HWR Instagram

		10% increase

		CB

		Uncomplete 



		 

		Website Management

		 

		CB

		Uncomplete 



		 

		Monitor website hits

		10%increase

		CB

		Uncomplete 



		 

		Feedback received via website

		 

		CB

		Uncomplete 



		 

		Content published 

		 

		CB

		Uncomplete 



		 

		Publicity Management

		 

		CB

		Uncomplete 



		 

		Production of press releases in line with Healthwatch work streams

		 

		CB

		Uncomplete 



		 

		Campaign Management

		4

		CB

		Uncomplete 



		 

		4 per year local & national

		 

		CB

		Uncomplete 



		 

		Research

		 

		CB

		Uncomplete 



		 

		Implementation of HW 100

		Due April 2023

		CB

		Uncomplete 



		 

		1 survey per quarter 

		4

		CB

		Uncomplete 



		 

		Report on survey findings x1 per quarter YW100 & HW100

		 

		CB

		Uncomplete 



		 

		Mailing list increase

		 

		CB

		Uncomplete 



		 

		Residents

		

		CB

		Uncomplete 



		 

		Health & Social Care Professionals

		 

		CB

		Uncomplete 



		Reporting

		Annual Report

		1

		KJ, CB, NB

		Uncomplete 



		 

		Complete full report

		 

		KJ, CB, NB

		Uncomplete 



		 

		Activity Report 

		12

		CB

		Uncomplete 



		 

		Create a monthly report

		 

		CB

		Uncomplete 



		 

		Insight report

		4

		CB

		Uncomplete 



		 

		Quarterly KPI report

		4

		KJ

		Uncomplete 



		 

		Quarterly External report

		4

		CB

		Uncomplete 



		 

		Impact reporting

		4

		 

		Uncomplete 



		 

		Enter and View Management/Report Writing 

		10

		CB

		Uncomplete 



		 

		E&V rep recruitment

		50% increase from current figures of 6

		NB

		Uncomplete 



		 

		9 Planned Visits

		 

		CB

		Uncomplete 



		 

		9 reports

		9

		CB

		Uncomplete 



		 

		Adhoc E&V - Maternity April

		1

		CB

		Uncomplete 



		Advisory Group

		Monthly meeting

		12

		KJ

		Uncomplete 



		 

		Volunteer Rep recruitment

		6 minimum

		NB

		Uncomplete 



		 

		Minutes, action plans, decisioning making log

		 

		KJ

		Uncomplete 



		 

		Quarterly board report 

		4

		KJ

		Uncomplete 



		 

		Monthly Vlog from HWR staff

		 

		CB

		Uncomplete 
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Our strategy 2023—2026

Our Vision -

Our Values

Credible -We hold ourselves to the

highest standards, we are open and

honest in everything we do.

Co-operative - We maintain a
positive, forward-looking focus and
work with others to get things done.

Inclusive—We start with local people

first; we work for everyone.

Responsive - We take what we know
and translate it into actions.

Accountable- We take responsibility
for our actions and stand by decisions.

Strategic Objectives

healthwoatch

Rochdale

Goals By 2026

Challenges

Tactics

Seeking people's views on their experience of

needing or using health and social care services.

Over two thousand
people share their
views or seek
information from us

each year

Not enough people
get the
opportunity to
have their say and

cannot engage.

- Identify who is not being heard. -
Provide the information people
need to act. - Use partnerships to

reach more people.

Seeking the views of people whose voices and
views are not always heard and reduce the
multiple barriers that some people face in being
heard, we will then use their views to bring about

change.

Increase our
demographic
uptake to ensure we
can identify the

seldom voice.

Ensure opportunity
is made for their

voice to be heard

- Understand our boroughs
demographics. « Provide the
information people need to act. -
Use partnerships to reach more

people.

Acting on what we hear to bring about
improvements to health and social care policy

and delivery.

Twice as many
recommendations
we make are
implemented by
services at the point

of delivery

Attitudes of some
professionals
towards involving
people in their

care.

Produce strong evidence, which
those who make decisions about
health and care support can use. -
Demonstrate how people’s voices

make a difference.

Continue to deliver a strong and well governed
organisation that uses its resources for greatest
impact. new opportunities, positive outcomes, and

value for money

* Insight:
* Brand:

* Partnership:

« Digital:

* Impact:

* People and money:

Increase revenue by

15% each year

Competition

across the patch

Increase staff and volunteer skill

sets on funding opportunities.







