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	Agenda Item
	Time
	Title
	Update
	Responsible

	1
	13.00-13.05
	Introductions & Apologies
	Verbal
	Chair

	2
	13.05-13.25
	Guest Speaker Presentation – Kerry Bertram -Action Together Strategic Lead
	Presentation
	Kerry Bertram

	3
	13-25-13.40
	Questions from the public 
	Verbal
	Chair

	4
	13.40-13.45
	Approve September Minutes – 
	
	Chair

	5
	13.45-13.50
	Matter Arising


	Verbal
	Chair

	6
	13.50-13.55
	Declarations of Interest
	Verbal
	Chair

	7
	13.55-14.00
	Action Log


	
	CEO

	8
	14.00-14.15
	CEO Update


	Presentation
	CEO

	9
	14.15-14-25
	Advisory Group Report
	
	Advisory Group Chair

	10
	14.25-14.30
	Any other Business – notified in advance:

	Discussion

	Chair




Date and time of next meeting: Part 1 Thursday 11th March 2021 10.00-11.30
Board Meeting


Agenda- Part 1 – Virtual Meeting


Thursday 10th December 2020 13.00-14.30 


						














Agenda Item�
Title�
Update�
Responsible�
�
1�
Approve minutes from previous board meeting 


�
Verbal�
Chair�
�
2 �
Matters Arising�
Verbal�
Chair�
�
3�
Action Log





�
Paper�
Chair�
�
4�
Exceptions Report


� EMBED Word.Document.12 \s ���


�
Paper�
CEO�
�
5�
Finance Update


� EMBED Word.Document.12 \s ���


�
Paper�
CEO�
�
6.


�
Draft Budgets 20/21 


Staffing costs for approval


� EMBED Word.Document.12 \s ���


�
Paper/Approval


�
CEO�
�
7. �
Staff Benefits Package�
Paper/Approval�
Vice Chair/CEO�
�
8.�
Operational Update


Public Consultation Update


Operations Report�
Paper�
CEO�
�
9. �
Organisational development – Company set up�
Report/Decision


�
CEO�
�
10�
Healthwatch in Greater Manchester - Update�
Verbal�
Chair�
�
11. �
AOB


�
Verbal�
Chair�
�
 Thursday 13th February 2020
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		Date of Meeting:

		Feb 2020



		Agenda Item:

		Part 2 



		Subject:

		Exceptions Report



		Aim of Paper:

		FYI









		

Board Required Action



		1. Approval/Decision



		2. Discussion



		3. For your information













































Healthwatch Rochdale’s Exception Report October 2019

Staff Sickness

		Staff Sickness

		Number of Occasions

		Number of days



		January

		1

		2



		Total

		1

		2







Bradford Factor



		Staff

		Bradford Factor 



		KJ

		315



		AL

		 0



		CB

		2



		AS

		0







The Bradford Factor Heat map uses 3 scales:

· Concern (BF 45): Sufficient days for a manager to show concern and advise on possible disciplinary of financial actions, should more absences occur during an identified period. 

· Concern (BF 100): Sufficient days for a manager to start disciplinary action (oral warning, written warning, formal monitoring etc)

· Concern (BF 900): Sufficient days for a manager to consider dismissal



Health and Safety

-NA

Complaints

-NA
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Staff Salaries


2020/2021 with 


pay rise 2%


19/20Comments


Chief Exec FT


38871


38109


Operations Manager FT


28205


27652


Comms Officer 30Hrs


15481


15177


CPW 24Hrs


12044


11806


Office admin


9724


NA


Total Cost being accrued from 19_20  accounts total on costs £11066


NI (Total Figure) 14397 12799


Pension (Total figure) 3130 2782


Total Staff Costs 121852 108326


Running Costs


Rent 4200 4200


£1050 a quarter


Storage unit 500 500


DPO 250 250


Travel & Subsidence 3000 3000


Training & Recruitment


Board Development- Strategy Day 600 600


Staff Development  3500 3500


IT, Website & Telephones 6000 6000


£4800 IT running costs, £432 Webiste host, £400 Phone contracts


Payroll, Accounts & Bank Accounts 2000 2000


Insurance & PAT Testing 1400 1400


Postage, Printing & Stationery 4000 4000


Total 25450 25450


Engagement Budget


Events & Room Hire 1000 1000


Marketing & Advertising 1000 1000


Survey Monkey 400


Total 2400 2000


Reserves


Legal & HR 500 500


Bury CCG (HT PPG) 2500 2500


Money not been used for a project yet


Staff Redundancy  7890 7890


Total 10890 10890


Total Spend 160592 146666


RBC Contract income 136066 136066


HMR CCG 6000 6000


Cash in the bank 22000 22000


Total Income 164066 164066


Available Cash 3474 17400
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Healthwatch Rochdale Finance Update February 2020

Executive Summary

The expected underspend for 19/20 is £7000+ with a total reserve of approx.  £34 000, although we have now completed next years budgets and used some of this additional money to hopefully bring a new member of staff into the organisation. 

In line with the approved Healthwatch Rochdale budget we are currently overspending in the below areas, no provisions are set aside to claw this money back.  

Postage, printing & stationary – overspend due to increased engagement

RBC have now confirmed that we will not be taking a cut to our contract this year.  
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Healthwatch Rochdale Ltd


Actual Variance to budget Forecast Budget


Variance to 


budget


£ £ £ £ £


Income RBC Contract


136066 0 136066 136066 0


GM Healthwatch -70 -70 1000 0 1000


HMR CCG 6000 0 6000 6000 0


Bank Interest 40 40 40 0 40


£7000 for AL secondment 2x payments 


to AL £2625 Spet 10 £2624 Jan 20 profit 


for HWR = £1750


Other Income


7750 7750 7750 0 7750


Total income 149786 7720 150856 142066 8790


Expenditure


 


Salaries 84638 -3393 84638 108326 23688


Travel & Subsidence 2840 160 4000 4000 0


Overspend due to staff and board 


development and indivdual courses


Training & Recruitment


3976 -1651 5176 3100 -2076


£1480 mercandise order 2019 from 


underspend


Marketing & Advertising


771 1510 971 3040 2070


Events and room hire 388 362 603 1000 397


Payroll & Accounts 1107 93 1407 1600 193


IT & Telephones 5489 61 6689 7400 711


Rent 3449 1426 4499 6500 2001


Insurance & PAT testing 1008 392 1008 1400 392


Utilities 0 0 0


£1971.57 on office move actual spend in 


this area is £1231.43


Postage, Prinitng & Stationery


1727 523 2927 3000 73


 


Fines & Penalties 0 0 0 0 0


Bank charges and interest 75 -8 90 90 0


Total expenditure 111567 -525 112007 139456 27449


£2500 n the bank from Bury CCG


Net profit before tax 38219 41212 38849 2610 36239


Corporation tax liability -7262 9452 NIL


Profit (Surplus) for the year after tax


30957 48301 2610


Profit and Loss Account





Period: 10 months to 31st January 2020 Full Year


2019/20 2019/20
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