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PPG re-audit — January 2024

Introduction

Healthwatch Rochdale is the local independent health and
social care champion for the Rochdale borough who listen to
local people’s experiences of using health and social care
services and we use those experiences to help improve services
locally and nationally.

Healthwatch Rochdale have undertaken an ongoing piece of
work reviewing the primary care Patient Participation Groups.
Healthwatch Rochdale received increased negative feedback
from Rochdale borough residents highlighting that Patient
Participation Groups (PPGs) are currently not up and running at
their General Practice (GPs). This feedback was discussed with
Healthwatch Rochdale’s Advisory Group and a decision was
made to further research this area.
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3ix PPGs Recommendafions fo Heywood. Middielon and Rochdale NHS Greater
KeyF Manchester Integrated Care.
@ Healthwatch Rochdale coniacted each GP practice in Heywood, Mid- | Request that all pracfices update fheir websile with up fo dafe PPG informakion.
\ dleton, Rochdale & Pennines fo find out if their PPG was up and running. 2 Conbact GP senior pariners and Fraclice Manager fo remind them of their  con-
This was done by telephone & email. ‘Wactual requirements fo deliver a FFG.
3. offer information, support and fraining for all GF prachice managers fo re-establish
o fndings shovs @ their PG wih informafion from NHSE & Healthwatch Rochdale.
4. Request all GFs fo Irain their receplion staff on what a PPG is.
28% have a PPG up and running 5. Create Pimary Care Network PPG meefings to shengihen neighbourhood and

28% said they are due fo restart their PPGs FLACE based warking.
4 Re-establish a locality based PPG across the Rochdale borough and advise

44% do not currently have a PG up and running - pracfice managers.

r — A Formal response was required wilhin 20 working days lo the above recommendafions
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PPG re-audit — January 2024

Response for this report:

Formal Response From Head of Primary Care, Community &
Neighbourhoods (Heywood, Middleton and Rochdale) NHS Greater
Manchester Integrated Care

Thanks for your report and the information regarding PPGs. We are pleased fo nofe
that 10 of the procfices haove already fully reinstated and a further 10 have plans in
place o reinstate theirs. We are contfinuwing fo work with fhose procfices that have
not got confimed plans in place fo undestand any porbowlar isswes and following
furiher discussions with Healthwatch Rochdale plans are being put in place fo en-
sure we can provide a joined up offer of support fo any practices thaf may be
smuggling either fo reinstate ar reguiany run effective PPGs.

Wiorking with fhe practices it & our imfention 1o ensure fhat ol proctices ove fully
reinstaied PPGS by no later tran 19 April 2023, After consuiting with practice
representafives, we have agreed this approach in light of ncreasing winter
pressures and the anficipation that this winter may e one of the maost challenging
the KMHS has faced fo date, nofing that the Covid-1% virus B still in circulation along
witn offhers such as Fiu and Horoyines, and praclices are foaced with staff shorfages
fromn sickness as well as irying to manage the anficipated large increase in
demand this coming winter. Taking fhese pressures info account, itwas felt that fully
re-instating PPGs from 15t April would support practices to foous on the challenges
anead duning this fime and ensure that ey ol ave the fime 1o reinstaie the PRGs
in a meanirgful way.

Plegse ses responses below 1o the indhvidual recommendaficns in your poper;
1. Reguest thal all prochices vpdale ther websie with vp to daole PPG information.

DEcussons have taken ploce with Primary Core netancrk Clinical Directos to advise
them of the cutcomes of the Healtmeatch report and contractual reguirements re
PRG5. The kocal Primary Sare team confinues fo work with PFCHs and member
pracfices fo help ensure that practices update ther websites with occuwnaie and
update fo date PPG information.

2 Contoct GF senior pariners and Frochice Maonaoger fo remind them of their
controcieal requirements o deliver a PPG.

Please see response fo recommendafion 1 above, both GPs and Praclice
reanagers will b= included in furimer communications reminding them of heir
confractual reguirements regarding FPGs.
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3. Offer informafion, support and fraining for all GF praclice manogers fo re-establish
their PPG wilth informafion from NH3E & Healfhwalch Eochdale

Foliowing indfial discussions with Health watch we have ogreed to work together to
suppiort the GP practices 1o re-estaplisn their PPGE. Meetings are being set up between
Healthwatch and primarny care team and local engogement kad to explone esouwce
and support that Healthwatch has to offerin order to provide a joined up offer of
support fo procfices. For example HealinWatch Rochdale are pulling fogetner a
resource pock fhat they will be able to share with pracfices fo ensure they get the miost
ot of their PPGs and have offered o work with/support practices on a more s on
bBosis should any pracfice require it Hext steps will include further discussions with PCHS
and practices for them fo consider iow they wouwld like to fake these offers forward to
gain the maximum benefit of the informaficn |, support and fraining that are on offer and
to ensure all practices are aware of how o set up PPGs effectively from recroitment
fhowgh to minute taking and the best proctice approach to each step in befaeen fo
allcww fior maxirnwm benefit for both proctices and patients. .

4. Eequest all GPs to frain their receplion sioff on what a PPG is.

The resources mentioned n recommendation 3 above will be shared and we will request
fnat practices ensure all staff are gware of the PPS and ifs rode. We will aso share the
informmation with PAmary Care Acodemy (PCa) and follow up whether this can be
inrciuded as part of regular recepfionist fraining offers.

5 Create Pimary Care Hehwork PPG meefings to strengihen neighbovrhood ond FLACE
based working.

Once practice level PRGSs are up and ronining from 15t April 2023, consideration will e
given to PCHfMeignoournood evel PPGs Deing sef up. This has been discussed initially
with fhe PCH COs and they are supportive of developing a PCHY neighbowhood model
in the longer term.  Cumently fhers B no coniracieal reguirement for o PCH PPG, only for
a practice level PPG, however the PCH COs did feel thaf this model would perhaps be
micre eneficial to 52t up rather than reinskating previous borough wide PPG nehwork as
fhis is supportive of the neighbournocd development work and local direction of fravel.
Tree prirmeary care feam alongside Healtrmaatch Rochdale and ocal engagement kead
will confinue fo wornk with PCHs to explore opfions for developing neighbourhoscd) PCH
level PPGs as we feel this will help provide patient insight into strategic plans of the PCH
enabling nehworks o shape such sirategies and plans with the pafent voice inmind and
supports the direcion of fravel as more and more services are being developed and
delivered on a PCH footprnt.

4. Ee-eshoblish a kocality based PPG ocross the Rochdale borowgh ond advise prachice
managers

Plemse see response fo recommendation 5 above, nather tham a full localty based PPGS
we would be working with proctices to ook ot creafing PCH/Neighbowhood level
patient groups fo ensure fhat dialogue and agendas are focuwsed on the local

population needs. A Boroughwide group oan water this down and becorme unawiskdy,
and the estabishment of § PCH/Heighbournecd level groups may be mone bensficial
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Further work

Healthwatch Rochdale re-audited the GPs across the Rochdale
borough throughout December 2023 and January 2024 to see if
implementation of the PPG’'s had been completed.

Key Findings

Breakdown below per Primary Care Network areas

Primary Care Active PPGs Due to restart / No plan to restart
Networks 2022/2024 HWR support 2022/2024
2022/2024

Canalside

Heywood

Middleton

Pennines

Rochdale
North

The Bridge

Yellow highlight - Able to target support where PM responsive and requested help
to restart PPG.

_ increased number of active PPGs since 2022.
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Further findings from the 2024 PPG research showed:

« 95% of practices had a dedicated PPG page on their
website. Improved since 2022.

- 28% of practices were difficult to get through to by
telephone or email.

- Reception staff were not aware of what a PPG is and had
limited information to share.

Recommendations

Below is a table of recommendations which both primary acre
commissions and Healthwatch Rochdale will complete:

Action Deadline | Done

1. Request all practices update their website with
up-to-date PPG information.

e Discussed HWR report with PCN Clinical
Directors re: contractual requirement

e Local Primary Care Team continues to work
with PCNs and member practices to update
PPG information

2. Contact GP senior partners and Practice
Managers to remind them of the contractual
requirement to deliver a PPG

e Both GPs and Practice Managers will be
included in further communications
reminding them of their contractual
requirements regarding PPGs

3. | Offerinformation, support and training for all
GP Practice Managers to re-establish their PPG
with information from NHSE and Healthwatch
Rochdale (HWR)

5

Healthwatch Rochdale has used the Healthwatch Trademark (which covers the logo and Healthwatch brand) when undertaking work on our
statutory activities as covered by the licence agreement.

Healthwatch Rochdale. A company limited by guarantee and registered in England (No. 08429721) © 2022 Healthwatch Rochdale



PPG re-audit — January 2024

e Work with HWR to support the GP practices to
re-establish their PPGs.

e Meetings are being set up between HWR and
the primary care team and local
engagement lead to explore resource and
support that Healthwatch has to offer in order
to provide a joined-up offer of support to
practices.

e HWR created a support pack for practice
PPGs

* HWR offer of individual practice support

e Further discussions with PCNs and practices
for them to consider how they would like to
take these offers forward to gain the
maximum benefit of the information

4. | Request all GPs to train reception staff on what
a PPGis.

e HWR resources will be shared with practices

e We will request that practices ensure all staff
are aware of the PPG and its role.

e We will share the information with Primary
Care Academy (PCA) and follow up whether
this can be included as part of regular
receptionist training offers

5. | Create Primary Care Network PPG meetings to
strengthen neighbourhood and PLACE based
working.

e Once practice level PPGs are up and running
(01/04/24) consideration will be given to
PCN/Neighbourhood level PPGs being set up.
Discussed initially with the PCN CDs and they
are supportive of developing a PCN/
neighbourhood model in the longer term.

6. | Re-establish alocality- based PPG across the
Rochdale borough and advise practice
managers
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e 6 PCN/Neighbourhood level groups may be
more beneficial

' From the Formal Response of the Head of Primary Care, Community & Neighbourhoods (Heywood,
Middleton and Rochdale) NHS Greater Manchester Integrated Care. 2022

Commissioners Response ~ Response of the Head of Primary Care, Community &
Neighbourhoods (Heywood, Middleton and Rochdale) NHS Greater Manchester Integrated Care

We are happy to take forward all the recommendations
summarised in the above report working with Healthwatch to
agree appropriate timescales and deadlines against each
recommendation as we would like to work in partnership to
deliver these.

For the final recommendation we would first need to pick up
discussion with the PCN CDs and the relevant neighbourhood
meetings in order to agree longer term aspirations and a
timescale for implementation noting that each neighbourhood
is at a different level of development.

| would like to take this opportunity to thank Healthwatch for this
piece of work and the development of the recommendations
Myself and the primary care team look forward to working
closely with HealthWatch Rochdale to take these forward and to
support the GP practices to fully reinstate effective PPGs .

This report has also been added to the Health Overview and
Scrutiny committee for oversight.
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Contact us

Healthwatch Rochdale

No. 2 The Esplanade

Second Floor, Suite 5

Rochdale

OL16 1AE

Tel 01706 249 575
info@healthwatchrochdale.org.uk
www.healthwatchrochdale.co.uk

fIvlinlG) &

Healthwatch Rochdale LTD. Registered Company Number: 08429721

We confirm that we are using the Healthwatch Trademark (which covers
the logo and Healthwatch brand) when undertaking work on our statutory
activities as covered by the licence agreement.

If you require this report in an alternative format, please contact us at the
address above.
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